Broads Local Access Forum
10 December 2008
Agenda Item No 10
Rights of Way Management Agreement between the Broads Authority and Norfolk County Council
Report by Head Countryside Ranger
	Summary:
This report updates members on the working of the management agreement between the Broads Authority and Norfolk County Council for rights of way within the Broads executive area.

Recommendation: That the report be noted.


1
Introduction
1.1
Since 2006, there has been an updated management agreement operating between the Broads Authority and Norfolk County Council regarding rights of way management within the Broads executive area.
1.2
The purpose of this agreement is to provide a protocol and working guidelines for both organisations.

1.3
This report is to inform and update members about the working arrangement.
2
Background
2.1
There has been an agreement between the Broads Authority and Norfolk County Council regarding the management of rights of way in the Broads executive area since 1995.

2.2
The agreement has given the Broads Authority’s Countryside Ranger team a direct responsibility for enhancing and improving access within the Broads.

2.3
The agreement has had a five year review period, and the latest version of the agreement (April 2006 to March 2011) reflects the working partnership between the Broads Authority and Norfolk County Council and is intended to allow for efficient use of resources and “on the ground” improvements for walkers.
3
Working Arrangements
3.1
There are approximately 330km of rights of way within the Broads executive area.

3.2
Norfolk County Council is the highways authority with statutory legal responsibility for all public rights of way.

3.3
The Broads Authority has a role to play in enhancing and improving land based access in keeping with its second purpose as stated in the Broads Act 1988:
“To promote opportunities for the understanding and enjoyment of the special qualities of the Broads by the public.”

3.4
Within the Broads Authority, there are four Countryside Rangers each with responsibility for an area of the Broads.  Each of these monitors the rights of way network within their area, and works closely with their counterpart Access Officer within Norfolk County Council.
3.5
The Broads Authority also employs two Seasonal Countryside Assistants as a mowing team, who cut vegetation on the public rights of way network in co-ordination with contractors employed by Norfolk County Council.

3.6
The Seasonal Countryside Assistants also manage vegetation on the permissive rights of way in the Broads and carry out mowing at some of the Broads Authority 24 hour moorings.
3.7
It is the target of the Broads Authority and Norfolk County Council to cut each footpath in the Broads Authority executive area four times over the season, beginning in May and ending in October.

4
Monitoring

4.1
The Broads Authority’s Countryside Rangers and voluntary Assistant Countryside Rangers, carry out regular monitoring of all rights of way through out the year.  Dependent on the nature of any issues that are noted, problems are dealt with either by the Broads Authority’s Countryside Ranger team, keeping Norfolk County Council informed, or in collaboration with Norfolk County Council.  Norfolk County Council will also deal with issues directly, again keeping the Broads Authority informed.
4.2
The working arrangement is monitored by pre and post season officer meetings (in March and November), and regular contact between the Countryside Rangers and Norfolk County Council’s Access Officers.
4.3
A copy of the agreement is attached as Appendix 1 to this report.
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Appendix 1 – Memorandum of Agreement between Norfolk County Council and the Broads Authority
APPENDIX 1

	MANAGEMENT OF PUBLIC RIGHTS OF WAY IN THE BROADS

MEMORANDUM OF AGREEMENT BETWEEN 

NORFOLK COUNTY COUNCIL

 AND 

THE BROADS AUTHORITY

1st APRIL 2006  to  31st March 2011




Purpose of protocol
1.
This agreement is between Norfolk County Council (NCC) and the Broads Authority (the BA) and operates as management protocol between NCC and the BA for public rights of way (PROWs) within the BA Executive Area as set out below.
NETWORK MAINTENANCE

Vegetation management
2.1 Vegetation management of PROWs within the Area will be carried out through contracts awarded by NCC from time to time (the Contracts) making basic provision for 3 cuts annually, funded by NCC.
2.2 In relation to such contracts:-

(a)
NCC will copy to the BA the programme, programmed rates and specifications on an annual basis prior to the start of the financial year to which the programme applies; and

(b)
NCC will provide when requested and as available, information on contract progress. 
2.3 Any programmed cuts additional to those set out in 2.1 above:-

(a) will be ordered by NCC  and will be either funded or carried out by the BA  and 

(b)
will be agreed by NCC prior to commencement at a review meeting in January each year

(c)
where additional programmed cuts are to be carried out by contacters NCC agrees to ensure that the cuts are undertaken in accordance with the terms of the Contracts. 
Works

2.4 Any proposals by the BA to carry out new works on PROWs (including stiles, gates, surfacing, waymarking and signing) must be submitted to NCC for approval. 

2.5 The BA will maintain to the reasonable satisfaction of NCC all existing infrastructure as defined by an agreed inventory to be carried out by the BA.

2.6 Where the need for unscheduled or urgent work comes to the attention of BA or NCC this will be notified to the other party at the earliest practicable opportunity and an approach agreed.

2.7 New infrastructure will be maintained by the organisation responsible for its installation except where it is the landowners/occupiers duty. Both parties agree to ensure that the infrastructure inventory is regularly updated.

2.8 NCC and the BA may on the basis of discussion and agreement work jointly or fund jointly new infrastructure. 

Promotion of PROWs 
3.1
The BA will sign and waymark PROWs in accordance with an agreed standard of materials, branding and text.


3.2
NCC and BA will on the basis of discussion and agreement jointly and separately promote and develop special or high priority or circular PROW routes within the Area.  

Communication, databases, and complaints handling

4.1 NCC shall agree appropriate point of contact within NCC for the purposes of  managing this Agreement.

4.2 NCC shall be the original point of contact for any complaints regarding PRoW.
4.3 BA shall maintain relevant PRoW information on its database system.

4.4 The parties shall exchange relevant updates (e.g., infrastructure, inspections, signing) as required.

4.5 BA shall inform NCC of any complaints received at the earliest practicable opportunity and in any case prior to taking action.

(a) NCC will identify appropriate remedial action in discussion with the BA, including identifying which party will lead on any particular complaint.

(b) On receipt of the complaint by NCC, the policy and procedure followed will be that of NCC. 
Communication generally
5.1
Nothing in this Agreement shall prevent either party contacting the other for purposes relating to protocol at any reasonable time by any reasonable means.

5.2
Nothing in this Agreement shall prevent either party from requesting a meeting or meetings for the purposes of this protocol on a reasonable time scale or frequency and agreement to any such request shall not be unreasonably withheld.
Period of Agreement
6.1
This Agreement runs from 1st April 2006 until 31st March 2011 at which time it shall be reviewed.

6.2
Notwithstanding 6.1 above the parties may agree to earlier review of the Agreement.
Responsibilities of NCC
7.       
For the avoidance of doubt it is agreed that the statutory duties imposed upon NCC in its capacity as highway authority remain the responsibility of NCC within the BA Executive Area.
Financial Implications
8.
The BA will maintain a PROW budget from its own funds for works or equipment required for the purposes of this protocol. 
The above Memorandum is agreed by both organisations:

Signed: …………………………………………

On behalf of Norfolk County Council.

Signed:…………………………………………

On behalf of the Broads Authority.

Date:…………………………………..
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